
New Manager Development Program   
Workshop Webinars  (Executive Summary)    

 
 
This document is an Executive Summary of Evolve8 Coaching’s, New Manager Development Program 
(Workshop Webinars). 
 
 
INTRODUCTION  

 
The world is facing a huge challenge. There is a lot of additional pressure on our people and business and 
understandably there is a lot of worry and anxiety. We all need to do the right things to overcome this 
challenge (and we willJ).  
 
In difficult times, MANAGER SKILL DEVELOPMENT, enables us to maximise opportunities and manage 
even the most significant challenges effectively.  
 
Evolve8 wants to help as many people and businesses as we can, develop strong manager skills. We 
specialise in helping businesses develop strong managers through robust training, enabling insights and 
skill building techniques.  
 
 
The program shares global management best practice with the new managers to grow their personal and 
organisational management know how and capability. The training program consists of 6 management 
development modules, covering key elements of management best practice.  
 
Management best practice is a skill that can be learned and we will help the team understand the 
fundamental building blocks of good well rounded managers. The team will better understand their key 
management development needs, which when addressed will bring the greatest personal, organisational 
and business value.  
 
 
In order to embed the learning and convert it to practice, we will focus on 3 critical stages of management 
skill development:   
 

1) UNDERSTAND Management Skills & Behaviours 
 

2) DEVELOP Management Skills & Behaviours.  
 

3) STRENGTHEN Management Skills & Behaviours.          
 

 
To convert the learning to practice, we work through examples and use light homework between sessions.    
 
EVOLVE8 TEAM CAPABILITY  
We have significant expertise in helping organizations strengthen capability & culture which results in 
happy and productive employees who drive business success. Our team of cross sector expert coaches 
have 300+ years of global senior management and coaching know how. Meet the teamJ                                

https://www.evolve8coaching.com/meet-team 
 
 



MANAGEMENT DEVELOPMENT PROGRAM MODULES     
 

The new manager training program, consists of 6 modules (6 x 3hr per workshop webinar module) run 
over 6-12weeks, with homework between sessions to help convert the learning to practice.   
 

 MODULE  LEARNING OBJECTIVES  
 

 
1 

Understand 
Management Skills 

& Behaviours    

 
3hr 

-Understand good/bad management skills and behaviours     
-Identify individual managers specific development needs 
-Identify the management teams development needs  

 
 

2 

 
 

Leadership 

 
 
 
3hr 

-Setting project direction, strategy and track progress via OGSM 
(objectives, goals, strategy, measures) 
-Scenario planning to maximise opportunities and manage challenges 
-Grow managers emotional intelligence, growth and outward mindset 
-Importance of manager and team mindset in achieving results 

 
3 

 
High Performance 

Teams  

 
 
3hr 

-Importance of cocreating aligned objectives and setting expectations  
-GROW model as enabler for achieving strong team results      
-Role and positive impact of good manager skills and behaviours   
-Identify and effectively manage low and high performance     
-Motivate and empower the team through trust/mentoring culture 

 
4 

 
People Matter 

(Build Resilience)  

 
 
3hr 

-Understand how personal and team resilience works   
-Learn resilience building techniques for manager and team   
-Strengthen manager and team resilience to increase capability     
-Understand how manager/team can best manage life/work 
challenges 

 
5 

 
Communication 

Skills 
 

 
 
3hr 

-Understand and strengthen your communication skills   
-Develop active listening skill, give and receive feedback effectively  
-Managing others effectively with strong communication skills   
-How to influence project direction, management and your team   

 
6 

Review & 
Strengthen 

Program Learnings  

 
3hr 

-Review program learnings and Q&A to deepen understanding  
-Discuss real CPI examples (what worked, what didn’t) 
-Personal commitments to improve management capability   

 

- Webinar workshops work best with approx. 12 participants maximum.  
- Flexibility on client preferred online format ie Skype business, Microsoft teams or other. 
- Fee based on program scope and agreed upfront via discussion with the client. 
 
APPENDIX 
CLIENT FEEDBACK - We are delighted and proud of our client feedback on their bespoke workshops. 
   

Overall how would you rate the training session ? 94% VERY GOOD/EXCELLENT 
Will the training help you in your role/do a better job ? 88% YES 
Would you recommend Evolve 8 Coaching to others ?  100% YES 
Client Testimonials: “The course empowered me”- “Fabulous. Mix of group participation and 
knowledge sharing” -  “It was enjoyable and beneficial as a team” – “Gave me the confidence to 
have difficult conversations” - “Trainer was very knowledgeable and approachable”.      

 
Evolve8 Coaching thank you for your interest and we look forward to hearing from you.   
 

 
Strengthen Capability & Culture 

www.Evolve8coaching.com 
Info@Evolve8coaching.com 

Evolve8 Coaching Ltd, Milburn House, Dean Street, Newcastle 
Upon Tyne, NE1 1LF.  T: 01913037287   M:07368276087 

 

 
 


